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WHAT WE BELIEVE

FOOD EMPATHY:
food em•pa•thy [food em-puh-thee] 

noun - A deeper understanding of
food, where it comes from, how it is

produced & the time and effort  required.

WE’RE CHANGING THE WORLD.  ONE 
GIYER AT A TIME.



CREATIVITY & BRILLIANCE
We’re all about creative, 

collaborative  transformational 
ideas. We’re striving for

brilliance in everything we do.

SOLIDARITY & LOYALTY
We are a TEAM.  We’ve got each other’s 

backs. No

job is too big or too small for any of us. 
You are  above no one and beneath no

one.

PERSPECTIVE & COMMUNICATIONS
We remember  the  bigger  picture.  There  

are always

likely to be stressors but we take a breath
and respond proportionately. We’re striving
for excellence in communication with each

other & the world.

LEADERSHIP & VISION

PURPOSE
We’re all about  the mission  and cause  to 
the core.

We’re changing the world one GIYer at a
time.

RESOLUTE & RESOURCEFUL
We define and achieve our goals, 
knowing there  may be obstacles  to be 
overcome along theway.
We make shit happen.

EMPATHY &HONESTY
We’re  kind  and  caring and  see  the  best  
in each

other. We say and listen  to what needs to 
besaid.

SMART & HARD WORKING

WHAT WE ARE



WORKING IN GIY
DON’T FORGET TO....

LAUGH

We’re excellent, hard working and all that stuff. 
But we also  have fun, lots of fun. And belly 

laughs. And veg puns. If  we’re not laughing we
presume there is as a disturbance in the  force 

that needs fixing.

CHAT

We strive to have weekly Family Meetings where 
we get

together to share what we’re working on, talk 
about pressing

issues, and celebratesuccesses.

SPEAKUP

We pride ourselves on being open, friendly, 
supportive. People

who don’t treat co-workers with respect just
don’t have a  place in the GIY family.  Have a 

question? Feel free toask.

STAYWELL

We want you to be well physically and mentally. 
You can’t  have impact in a wellbeing org if

you’re not well yourself.
What canwe do to help?



GET EXCITED
Get your work done well and tell us about it.
Get excited. Not excited? Uh-oh. Tell the boss –
maybe there’s a change needed or a project
you could be working on.

SET AN INTENTION
No great task was ever achieved without
intention. Call it what you like – an intention, a
strategic objective, whatever. Set an intention
and be able to imagine (vividly) what success
feels like.

TALK IT OUT
No whispering around corners. Talk  direct or 
talk it out
with the team.  But mainly, just talk.

WORK HARD
We work hard. Sometimes we have to work
really really hard, particularly around spring
time (don’t ask for time off in Spring..)

PLAY
We also know how to unwind. From the 5-min
winddown
over tea in the office, we’re having the craic as
well.

EMPATHISE
We have empathy and  respect for everyone on 
the team,
knowing that we all bring our unique talents 
and journeys  to the table.

HOW WE WORK



WHERE WE WORK

THE OFFICE, GROW HQ & BEYOND

OPEN: the office is open plan and
sometimes a little noisy. But we’ve got
enough empathy to know when there’s
a need to be quiet (the important call
or deadline, or someone being a
moany pants).
CREATIVE: we’ve designed our space
to

inspire us. From pallet furniture (we’re
obsessed with pallet furniture) to vinyl
records, guitars and food growing
experiments of many kinds. It’s
comfortable, homely and happy. And
Teal. Or Orange. orGrey. Or Mustard
GREAT FOOD: With GROW HQ we’re
never short of a place to eat a great,
healthy lunch. People will be interested
in what you’re having for lunch. We’re
in to occasional healthy food fads like
kefir and bone broth but don’t worry
– they won’t last.
ROAD TRIP: We’re out and about rocking





REAL LIFE
–We work our butts off, but we

also know there’s a world outside
of GIY (really?). So, take time off
when you
need it, family and friends comes
first.

–Always have a project you’re
working on to betterthe world.

–When it comes to days off and
holidays:

• Talk about it with the team
early so we know when
you’re going and we can
balance resources – we’re a
small team and we notice
when you’re gone.. Get it
approved.



What you need to know about  The Garlic 
Story™

It’s a good old yarn about evil Chinese
garlic growers. Mick has told the garlic
story every day for 6 years. Sometimes
twice a day. He’s now so sick of the garlic
story, that he can’t even mention the
word garlic without getting a disturbing
twitch in his temple. If you are unlucky
enough to meet Mick on a day when he
hasn’t told the garlic story yet, run in the
other direction. Fast. The basic elements
of the garlic story are easy to learn.
About to throw the garlic in to a trolley.
Noticing it’s from China. Totally enraged.
Starts growing his own. Etc. etc. Mick
wishes he had gone for a meal instead of
going to the supermarket that day.
Sometimes we wonder whether the




